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This year-2005- has been a year of consolidation

of the first round of major initiatives that MCIT

has undertaken since its formation in 1999, most

notably the deregulation of the IT sector and

‘Access for All’ programmes such as IT Clubs and

PCs for the Community. It has also been a year

for looking forward towards the next round of

innovation, as evidenced by setting up the R&D

Centers of Excellence that will attract high-caliber

Egyptians, here and from abroad, to contribute

their knowledge and initiative to a prosperous

future for Egypt through world-class research in

selected areas. Above all, we have clearly

demonstrated that the Public Private Partnership

(PPP) model of development that MCIT has been

using in all its initiatives is the right way to go for

Egypt at the present time. There are many examples

of PPP throughout the yearbook, as well as some

that take a Multi-Stakeholder approach, involving

civil society as well. This latter approach will

become more prevalent in future years as the base

for economic and social development.

PPP has been already harnessed in a significant

number of projects and initiatives in Egypt and is

now mobilized to drive development in two very

important directions, namely E-Content and

Innovation. There are business opportunities in

several IT-related sectors: 3G Mobile Network;

Contact Centers; Certification Service Providers;

CDMA Wireless Local Loop Deployment; and

Egypt Post Outsourcing of IT operations and Outlet

Franchising.

On the international scene, the big event of the

year was the World Summit on the Information

Society (WSIS) where the Digital Divide within

countries is now seen as a bigger potential problem

than between nations. WSIS and the MDGs

recognize that most of the forces driving the

information society are market-based. The

government’s responsibility is to educate and train

people, including the poor and disadvantaged, so

that the market wants to buy their skills.

Consequently it is essential that MCIT keeps up

its efforts to spread ICT tools nationwide so that

all citizens can participate in the new market

economy.

Egypt had a strong presence in the first phase of

the summit in December 2003, when President

Hosni Mubarak announced the Egyptian

Information Society Initiative and Egypt’s presence

was equally significant this year in Tunis. Egypt’s

experience with PPP and debt-swap for

development were topics of great interest to other

participants, and Egypt was awarded a prize for

cultural e-content for the website ‘Eternal Egypt’.

The end of 2005 is a time to look back with

satisfaction at the achievements of MCIT since its

formation. The transformations that have been

wrought in the IT sector are affecting the whole

economy in a positive way. The enabling

environment for further growth and expansion has

been created and is beginning to bear fruit. Much

remains to be done, both in continuing to support

the initiatives that have been launched successfully,

and for new initiatives that draw on our great

powers of innovation to attain the macro objective

of making Egypt a vibrant, prosperous, knowledge

society.

Tarek Kamel

Minister of Communications
and Information Technology
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Minister’s
The Egyptian Information Society initiative

has two strategic objectives, namely to spread

ICT tools nationwide and to set the

foundation of an export oriented ICT

industry. MCIT has achieved much towards

the attainment of these objectives. The

foundations of infrastructure and training

have been laid; the legal and regulatory

environment to enable national and

international e-commerce have been put in

place; reaching out to the population both

as individuals and as small business

entrepreneurs to show them the benefits of

ICT has begun. In addition, the economic

imperative of global trade is being met by

our efforts to export ICT services and to

support other exporting and income-

generating sectors with knowledge of ICT’s

potential  benefits  to those sectors.
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March: MCIT’s participation in CeBIT 2005

April:   Dr. Tarek Kamel launches the Mobile 
Internet Unit in Menya

May: The IPv6 forum held in Cairo in May 2005

June: The launching of the e-payment center at Egypt
Post
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at a Glance

January:     Bill Gates’ second visit to Egypt

February: Dr. Tarek Kamel and Dr. Ahmed Gamal
 El Din witness the implementation of the

Smart Schools Network at the Orman 
Experimental School
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at a GlanceThe Year at a Glance

July: Dr. Tarek Kamel awards ITI graduates 
their diplomas

August: Dr. Tarek Kamel inaugurates an IT Club 
in Matrouh
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September: A delegation from the American Congress
visit the Smart Village

October: The Egyptian award ceremony for e-content

November: Kofi Annan’s visit to the Smart Village

December:  Dr. Tarek Kamel takes his constitutional oath
before President Mubarak for the second term
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This section draws attention to MCIT’s role

in national policy making where it is the key

driver for the deregulation of the

telecommunications industry and for

implementation of Egypt’s “Information

Society Initiative”.  MCIT makes policies

and (collaboratively) devises strategies to

implement the national goals. The major

policy decisions taken during 2005 concern

the continuing deregulation of the

telecommunications sector, specifically

continuing to build an enabling environment

for full deregulation and issues concerning

the 3G mobile network to be launched in

2006, planning for introduction of 6th

generation IP, designing strategies for media

convergence, and empowering the IT

Industry Development Agency.  Public-

Private Partnerships (PPP) or Multi-

Stakeholder Partnerships (MSP) remain the

preferred approach for strategic planning

and implementation in the ICT Sector.

 MCIT makes policies and

collaboratively devises

strategies to implement

the national goals.

M C I T  a s  P o l i c y  M a k e r  a n d  S t r a t e g i s t

MCIT as
Policy Maker
and Strategist

MCIT as
Policy Maker
and Strategist

Deregulation of the
Telecommunications Sector

A national regulatory authority was envisaged in
the Telecom Law 19/1998, which split operations
and regulation; then Law 10/2003 established the
National Telecommunications Regulatory Authority
(NTRA) and in 2005 a Universal Service Fund
was established under the control of the NTRA to
meet the policy objective of correcting for market
failures that may disadvantage people living in
remote areas or poor communities. The Universal
Service Fund creates incentives for public-private
partnership implementation companies to supply
remote, underserved areas throughout Egypt
predominately inhabited by low-income earners
with telecommunications services, including
Internet access, at reasonable prices. All companies
that obtain telecommunications licenses in Egypt
must contribute part of their revenues to the
Universal Service Fund. The Fund then makes up
the shortfall for operators when provision of
services to certain areas would otherwise be
uneconomic.

Egypt is aiming to reach an average tele-density
rate figure of 40%, which will  require
approximately 15 million telephone lines to be
installed under the auspices of the Universal Service

Fund Program. In line with the Strategic Master
Plan, the use of VoIP technology in local and
international services is now being authorized, and
one or more fixed line operator licenses may be
issued during 2006.

In the first phase of deregulation and liberalization,
Telecom Egypt was converted to a joint stock
company. Preparations for the further opening of
Egypt‘s Telecommunications sector to competition
were made during 2005. Then in November 2005
Telecom Egypt became a publicly-listed company
and its shares were offered for sale to the public
on the Cairo Stock Exchange. This Initial Public
Offering (IPO) of Telecom Egypt shares, the largest
in the region, was massively over-subscribed. The
public enthusiasm for the shares is testimony to
the high level of support for Egypt's decision to
deregulate the telecommunications market and
shows that the people understand and approve of
the approach that the government is taking.

Another major area of policy development during
2005 concerned the 3rd mobile network; it was
decided that the license to operate the 3rd mobile
network should be auctioned early in 2006.

   www.telecomegypt.com.eg
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Planning for Internet Protocol
 version 6

Part of MCIT’s mission is to stay abreast of
technology developments and ensure that Egypt
makes the right choices as to what should be
adopted on what scale. In efforts to play a pivotal
role in the new generation of Internet applications,
a working group was formed to study the IPv6,
Internet Protocol version 6, the next generation
protocol. The working group is currently carrying
out field experiments on the use of IPv6 technology,
holding workshops, training sessions, and lectures,
as well as launching a website to increase awareness
of the technology. The transition to IPv6 is
inevitable and its impact with regard to the next
generation applications and services will have
enormous effect on the development of the nation.

  www.ipv6.org.eg.

Development of Media           
Convergence Plan

Another area of MCIT policy making concerns
interoperability between various forms of
communication, known as media convergence.
Broadband connectivity presents much potential
to deliver media content that is currently delivered
through terrestrial and satellite broadcasting. In
order to find the most suitable strategies for Egypt
to pursue in the matter of media convergence,
MCIT’s experts have been working on this topic
in consultation with the Ministry of Information
throughout 2005. A Media Convergence Plan
forthe nation will be announced in 2006.

Fostering Public-Private
Partnerships

The government’s philosophy is to use the public-
private partnership (PPP) model for implementation
whenever possible and MCIT has been one of the
most active ministries in this regard. PPP means
to involve business representatives and civil society
organizations in conceptualizing the shape of the
sector of an industry in which they are stakeholders,
and then to also involve them in implementation
of the agreed plans to bring the vision to reality.
Most of the initiatives mentioned throughout this
yearbook are implemented via PPP. The
Technology Development Fund mentioned in
“Stimulating ICT Innovation” below, for example,
is a PPP in which EFG-Hermes Private Equity
(EHPE) is  managing the  Fund,  whi le
IDEAVELOPERS (a joint venture between
Telecom Egypt and EHPE, comprised of
experienced entrepreneurs and industry veterans)
was established to provide advisory services to the
TDF and similar initiatives.

Enabling Environment for  
Market-Driven ICT Industry

Key components of national objectives in regard
to building a competitive IT industry are facilitation
of e-commerce and protection of intellectual
property rights (IPR). To this end the ‘e-signature
law’, passed in April 2004, stipulated the formation
of an industry body to oversee the e-signature
legislation and intellectual property rights. During
2005 MCIT was developing the concepts for how
to structure the required IT industry development
body. The resultant IT Industry Development
Agency (ITIDA) is now operating at the Smart
Village. It will henceforth draw on its fee-paying
corporate memberships to make it financially
independent, and hence able to freely express
industry viewpoints in negotiations with
government.

 www.itida.gov.eg
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During 2005 MCIT was

developing the concepts

for how to structure the

required IT industry

development body.

Stimulating ICT Innovation

Two strategic decisions have been taken to stimulate
the local ICT industry to innovate and stop the
‘brain drain’ of Egypt’s smart young ICT
professionals. One is virtual Research and
Development Centers of Excellence (CoE) in the
ICT field and the other is the Technology
Development Fund. The purpose of the CoEs is to
provide Egyptian researchers with the collaborative
environment and support to make breakthrough
innovations in the application of ICTs in traditional
and new industries. Each of the CoEs will bring
together professionals, private sector initiatives,
and educational bodies for the development of
ICT.

The Technology Development Fund (TDF) is a

Public-Private Partnership established to invest

venture capital in Egyptian start-up companies.

MCIT chairs the board of the TDF.

Leading companies subscribed EGP 50 million to

the Fund in the first round of invitations to support

ambitious information and communications

technology (ICT) start-up projects with a high

potential for success and during 2005 Fund capital

was increased to EGP 150 million. Through its

professional advisory services, IDEAVELOPERS

assists the portfolio companies in developing

successful and profitable operations.

  www.techdevfund.com

Ensuring Nation-Wide 
Accessibility

The ‘information society’ that the Government of

Egypt is creating requires, in addition to fixed line

connec t iv i t y  and  compe t i t i ve  mob i l e

telecommunications, some vocational services.

Consequently, MCIT was instrumental in

researching and developing Egypt Post (EP)

restructuring strategy, bearing in mind that EP has

the country’s biggest network of widely dispersed

outlets that can provide community access to e-

government services. This restructuring was

required in light of contemporary business and

private needs from a postal service, which

underwent a radical transformation in recent years

as delivery of letter post shrank in the face of more

rapid telecoms-based means of communication but

new demands have arisen, equally vital for a

competitive economy. It has been decided that

making e-signatures for documents and e-payment

through EP offices would be the best way to bring

these benefits of modern technology within reach

of most of the population.

MCIT continues to be the key ministry for leading

all of the above initiatives to completion, thus

requiring ongoing investigation of policy choices

and development of national strategies for achieving

the chosen goals. MCIT is also constantly

monitoring the fast-changing ICT global

environment so as to keep Egypt in the running

for global competitiveness
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Egypt aims to be a high-tech hub for the

Middle East and Africa region and is doing

everything  necessary  in  terms of

infrastructure  and legis lat ive  and

administrative environments to make this

happen. This section is about projects and

activities that were conceptualized by MCIT

and are now led by others but where MCIT

support, financial or technical, is still needed.

Training programmes to educate sufficient

numbers of graduates with the skills needed

by growing ICT businesses are a good

example of the PPP modality applied by

MCIT.  Some of the many channels for ICT

education and skills training are described

below. The other broad area of MCIT

facilitation is in creating, and then

supporting, an enabling environment for e-

business.  That means to create appropriate

legal and regulatory conditions and the

mechanisms that make them effective.

Accordingly, the regulatory function is now

with NTRA and industry support is with

ITIDA.  Both of these organizations began

life within MCIT, where their procedures

and policies were developed and where they

were given technical assistance until

appropriate staffs were built up.  Now they

are both independent organizations that work

closely with MCIT.  MCIT also facilitates

the upgrading of government capabilities

through working with the Ministry of State

for Administrative Development (MSAD),

supporting their efforts in rapid re-

engineering of government processes and

staff training.

MCIT
    as Facilitator

This section is about

projects and activities

that were

conceptualized by

MCIT and are now led

by others but where

MCIT support, financial

or technical, is still

needed.

M C I T  a s  F a c i l i t a t o r

MCIT
    as Facilitator

Facilitating Industry Growth

ITIDA

A key development in creating an enabling

environment for e-commerce was the creation of

a governmental body to represent the industry, and

regulate the use of e-signatures. The conceptual

and legal framework of an IT Industry Development

Agency (ITIDA) was developed in MCIT and

became law in April 2004-Law 15/2004, generally

referred to as the e-signature law. During 2004/5

the proto-ITIDA and MCIT worked on developing

the executive regulations for the e-signature law,

setting the standards that would make electronic

transactions secure and internationally valid, thus

supporting e-commerce in Egypt, making it possible

to use the Internet to make legal contracts. The e-

Signature Law also authorizes Public Key

Infrastructure (PKI) technology and this was first

used for e-payments on a trail basis in 2005 through

Egypt Post outlets. 

In the second half of 2005 ITIDA began operating

as an independent governmental organization under

the leadership of a Board of Directors half of whom

come from the private sector and the other half

from government agencies. ITIDA has three

mandates: (i) activation of the e-signature law; (ii)

protection of IT-related intellectual property rights

(IPR); and (iii) supporting an export-oriented IT

industry and skilled manpower development.

Current activity within ITIDA with regard to e-

signatures is to develop the rules for a Root

Certificate Authority (Root CA) that will issue

digital certificates to subordinate Certificate Service

Providers (CSP) to provide the proper infrastructure

for the use of E-Signature in Egypt. A limited

number of CSPs will then be licensed by ITIDA

to issue digital certificates and corresponding

electronic signatures for citizens and private sector

companies’ clients. ITIDA is responsible for

auditing Information Security Management Systems

(“ISMS”) within any licensed CSP to ensure best

practice of online security controls.

Another important duty that Law 15/2004

emphasizes is the establishment of an ICT Industry

Ombudsman within the ITIDA framework. This

unit is set up to deal with complaints related to e-

signature services and act as mediator between

disputing parties as disputes resolution by traditional

legal means is often too time consuming to serve

the needs of the modern IT industry.  ITIDA will

offer technical counseling to disputing parties,

dealing with complaints related to the use of e-

signatures and electronic transactions. An expert

committee will be formed to review international

arbitration models and other dispute resolution

mechanisms and the committee’s recommendations

are expected to lead to an IT industry disputes

resolution mechanism.

Under ITIDA’s second mandate, it is required to

undertake intellectual property rights registration

and protection for original versions of computer

software and databases under IPR law 82/2002. 

The IPR Office of ITIDA carries out this function.

Awareness raising on the importance of respecting

copyright laws is another ITIDA activity and

includes promoting the use of open and free-source

software, in recognition of financial difficulties

for small businesses and low income individuals

who are unable to pay for branded software.

ITIDA’s third mandate, supporting an export-

oriented IT industry and skilled manpower

development, entails supporting the implementation

of the IT Industry Development Plan developed in

partnership with the industry. Specifically the Plan

aims at ICT sector exports of USD 500 million

and it sets out an e-commerce framework that will

allow international markets to thrive and will attract

more multinationals to locate in Egypt. 
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Among ITIDA’s other

duties, it acts as an IT

industry information

centre to gather and

maintain up to date

information on relevant

market data, research

and statistics.
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In parallel, the presence of a thriving local ICT
industry will improve Egypt’s attractiveness to
large investors, as well as the local industry itself
earning export income for the country, knowing
that they can subcontract locally and that there
will be a pool of experienced workers to draw
upon. Implementation of the Plan is largely with
private sector companies with ITIDA providing
oversight, guidance and support. The Plan also has
special incentive programmes, oriented to large
investments, that present Egypt as the first-choice
destination for outsourcing IT and IT enabled
services, and research and development in the ICT
sector.

Among ITIDA’s other duties, it acts as an IT
industry information centre to gather and maintain
up to date information on relevant market data,
research and statistics. It was also tasked with
launching the National E-Content Award
Competition to encourage creativity and enhance
locally-produced electronic content and celebrate
and promote the Arab world through publicity
for-content winning products.

  www.econtentaward.org.eg

ITIDA’s mandate to oversee Software Engineering
Competence Center “SECC” includes the training
aspects mentioned previously and also SECC’s
other activities. For example, in 2005 SECC
established a subsidiary – the Software Testing
Center to help software companies test their final
products and issue a quality stamp for the product
or provide consultations and training services to
the companies, such as preparing test plans, helping
prepare test suites, and providing access to testing
tools available in the center. SECC also established
in 2005 the National Center for Embedded Software
in cooperation with Korea International
Cooperation (KOICA) to serve both the automation
and telecommunication sectors in Egypt by

developing embedded software for control and
monitoring devices as well as communication
equipment. In December 2005 SECC, in
collaboration with the Industrial Modernization
Center, launched the second project of Software
Process Improvement for small and medium
enterprises. Another SECC activity is support for
Egypt-SPIN, launched in 2002, which has been
published as a node within the Software Process
Improvement Network (SPIN). It is comprised of
individuals who want to improve software
engineering practice, organized into regional groups
called "SPINs". They hold an annual web-based
meeting which is co-sponsored by the SEI and a
regional  SPIN. SECC sponsors al l  the
administrative work and coordinates meetings and
finances the network.

  www.itida.gov.eg

  www.secc.org.eg

Industry Regulation

When government owned and operated industry

is privatized the government has to establish a

regulatory authority so that the competitive forces

unleashed by the liberalization are channeled in

beneficial ways.  The National Telecom Regulatory

Authority (NTRA) was established for this purpose

in relation to the telecommunications industry. As

well as issuing licenses and monitoring the

performance of operators and imposing penalties

on those who violate the terms of their license,

NTRA manages frequency utilization for

commercial and governmental use and is

responsible for deciding where infrastructure should

be located, what constitutes basic services, what

prices should be charged for services, and for

establishing and managing the Universal Service

Fund. MCIT supplies policy expertise on new

challenges such as cyber-crime.

M C I T  a s  F a c i l i t a t o r
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In December 2005 the

Financial District of the

Smart Village was

formally launched, with

construction of buildings

expected to take 15

months.

During 2005 NTRA, in consultation with MCIT,
drew up the terms and conditions for a third mobile
operator in Egypt and plans for auctioning a license
for operation of a 3G mobile network.

The terms and conditions of the new license have
been published and interested parties had to submit
their bids by April 17th 2006. Selection will be
made in the 2006 and 3G operation is expected to
commence in 2007.

From 2006, in accordance with Egypt’s
commitment to full liberalization of the
telecommunications sector, as per the BTA of the
WTO, NTRA will be awarding licenses to operate
international telecommunications services.

Smart Village

High tech industries need an appropriate

environment from which to function. This is

available at Egypt’s first Smart Village on the

Cairo-Alexandria desert road near 6th October

City. It was developed and constructed as a public-

private venture between MCIT and private

enterprise to form a nucleus of buildings equipped

with state-of-the-art technology.  The Village

became the home of MCIT in 2005. Numerous

organizations that began as MCIT initiatives are

also housed at Smart Village: CultNat; ITIDA,

SECC, NTRA as well as international companies

such as Microsoft, Alcatel, Canon, Vodafone and

Ericsson and Egyptian IT companies such as

Masreya Xceed, EgyNet, Nile Online and Raya

Holdings. Cairo and Alexandria Stock exchanges

will also relocate in the Village in order to take

advantage of the advanced technological

infrastructure that is so important to their operations.
In December 2005 the Financial District of the
Smart Village was formally launched, with
construction of buildings expected to take 15
months. Telecom Egypt will also have their
headquarters in the Village when their building is
finished in 2006. An important milestone was the
construction of the first small-to-medium enterprise
(SME) building, designed to attract and foster
SMEs wishing to benefit from being a part of the
Village but unable to make a major investment.
That building is now fully occupied and a second
is due to be completed in 2006.

  www.smart-villages.com

ICT Exhibitions

The massive improvements that have taken place

in Egypt in terms of its attractiveness to foreign

direct investment need to be made widely known

in relevant fora. Having created, largely through

the efforts of MCIT, an effective framework for

the development of the ICT industry, these dramatic

changes need to be made known to the world. The

government is encouraging participation in

promotional events in order to publicize the

enabling and competitive environment of Egypt,

which it hopes to be able to brand as a hub for the

Middle East and Africa region. Major business and

promotional events at which Egypt made displays

and presentations during 2005 include the World

Economic Forum on the Middle East, and the

Annual Meeting of the World Economic Forum,

Davos (see International Relations section); CeBIT

in Hanover; and the WSIS "ICT for All" Exhibition.
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and project management,

and funding an initial 3-

yr cycle of work.

a targeted matchmaking event, 31 January –
1 February, 2005. The talks and matchmaking
activities dealt mainly with industry: access devices
for voice and data convergence, telecommunication
services, corporate modeller suites, antennas, B2B
marketing, software-based solutions, e-learning,
Internet security products, system planning and
mapping software, VoIP, consultancy, online
community building, project management services,
outsourced applications development and support,
information collection software and International
Computer Driving License software.

LISA Forum
The above activities are part of MCIT’s strategy
to continuously support and promote Egyptian CIT
companies’ export activities and their presence in
the international markets.  Regional activities are
also supported, such as the LISA Forum
(Localization: Perspectives from the Middle East
and Africa) that was held in Cairo in December
2005. The series of meetings specialize in
localization standards for all languages of the world
and in this meeting the focus was on Arabic as
well as other Middle Eastern and African languages
(e.g. Persian, Urdu, Pushto, and Swahili).  Speeches
and workshops dealt with multi-lingual web
content, localization techniques for different
languages for the region. Egypt aims to position
itself as a center for Arabic localization. A Round
Table discussion was held at the Ministry of
Communications and Information Technology
attended by those concerned with the industry to
discuss Egypt’s local needs for a national
localization plan

Facilitating Innovation

R&D "Centers of Excellence

The year 2005 was a transition year, consolidating

the foundations for the knowledge society and

setting the agenda for the innovation phase that

will bring Egypt’s economy into regional and

international prominence. The ICT sector is now

well placed to attract and keep world-class

individuals as well as top international firms.

Innovations that are patented here will fuel

economic expansion so, in keeping with

international trends for research and development

to be multinational, conducted through virtual

R&D centers, Egypt took steps towards the

establishment of four Centers of Excellence: (1)

Data Mining & Computer Modelling; (2) Wireless

Technologies; (3) Mobile and e-services: (4)

Electronic Design. One commenced operation in

September 2005 - the Data Mining & Computer

Modelling (DMCM) Center of Excellence. It is a

distributed, or virtual, center that has 35/40

‘associates’ including 12 Masters or PhD students.

The lead organization is the Cairo University’s

Faculty of Computers & Information. MCIT is

making the initial investment in hardware, software,

decision tools and project management, and funding

an initial 3-year cycle of work, by the end of which

the CoE should be self-funding from research

grants and commercial development work. The

DMCM’s modus operandi is being closely

monitored to see if it will be suitable for all the

other IT-related CoEs. A project manager and a

core group prepared a concept paper during the

year and issued requests for proposals. Eight

proposals were received and the outcome of the

selection process was that three of the data mining

proposals were selected for the first funding cycle.

CeBIT 2005
Egypt's trade mission to Germany-to the CeBIT
event in Hanover in March 2005 included 17
Egyptian ICT companies. As one of the most
powerful Information Technology trade shows in
the World, CeBIT is the ideal platform to promote

Egypt’s promising investment environment. MCIT
sponsored two sites at CeBIT:

(i) Hall 5-the Software Hall-where MCIT presented
Egypt’s promotional incentives to attract foreign
investments. Also, the Center for Documentation
of Cultural and Natural Heritage (CULTNAT)
presented its panoramic show of the Egyptian
civilization, "Culturama" developed through an
integrated information system, utilizing the Internet
and latest ICT technologies.

(ii) Hall 8-the Outsource Hall, where the "Egypt
Now" Seminar was located. The Outsourcing
Solutions Forum, presented the investment potential
of Egypt, highlighting developments in the
Egyptian ICT sector with special emphasis on
business process outsourcing. The seminar
included: Egyptian ICT Success Factors and
Success Stories; Egypt the Multinationals’ smart
choice for exporting communications and IT
enabled services; Call Centers in Egypt; Public-
Private Partnerships in Egypt. Hall 8 also
showcased 11 Egyptian companies working in
software Arabization. The representatives were
promoting Egypt's export potential during meetings
with international parties.

  www.egyptatcebit.com.

ICT4ALL- WSIS
A major effort was made for WSIS, including
Egypt’s exhibition entitled ICT4ALL. The main
messages of the ICT for All exhibition at WSIS
in Tunis were about Egypt's unique approach in
building the Information Society, namely the role

of Public Private Partnerships - Government, NGO's
and Private Sector - in building Egypt's Information
Society. Exhibitors included The Ministry of State
for Administrative Development (MSAD), Cultnat,
ITIDA, Bibliotheca Alexandrina, ICT Trust Fund,
The National Council for Women, NTRA and
Egypt Post.

UK Trade Mission
A British trade mission came to Egypt at the end
of January 2005.  MCIT, the British Embassy,  the
British-Egyptian Chamber of Commerce, and the
UK Investment and Trade Office invited an ICT
specialized British trade mission to Cairo for
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traditional decision

support tools.
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A decisive selection criterion was the relevance of

the proposal to Egypt’s income generation, with

those proposals that could contribute the most

being selected, namely the tourism industry, oil &

gas industry, and Arabic text mining. The core

group also decided on the equipment and software

tools that needed to be purchased for the projects.

Monthly meetings of all associates report on and

discuss the progress of each of the three projects,

which are briefly described below.

DMCM for the Tourism Industry: Data mining

provides information that is not revealed by

traditional decision support tools. Recent advances

in computing speed and power allow more complex

pattern recognition and tools to exploit the new

computing opportunities. Initial research for the

DMCM CoE group involved selecting from among

the analytical tools currently available in the market

that provide predictive information for the tourism

sector. IBM’s ‘Intelligent Miner’ was selected but

work has to be done on the algorithm for quality

of data before it can be used in Egypt.

DMCM for the Gas and Oil Industry: Productivity

of Egyptian oil wells is stagnant but optimization

simulation modelling can show how profitability

can continue to rise. A large amount of industry-

relevant data is collected in Egypt but is not always

accessible so modelling must be preceded by

extensive negotiations.

Text mining of the Arabic language: The simple

keyword model for finding information is

inadequate. For English language work new tools

to enable finding information in electronic

documents are being developed and a similar

exercise is required for Arabic. It is planned that

this CoE will consist of an elite group within the

Arab region whose work will benefit all Arabic-

content producers and translators into Arabic.

Hence the amount of Arabic language material on

the web would increase greatly if search tools were

improved.

The CoEs are conceptualized with three groups of

stakeholders: (i) the potential users of the results

of research; (ii) those who would build and develop

the applications; and (iii) those who would

participate in the research. Concerning the last

category, it is the fervent hope of all concerned

that the CoEs will attract world-class researchers,

both expatriate Egyptians and others, to contribute

to the projects undertaken by these new Centers

of Excellence and that the CoEs themselves become

established in the international scene and are invited

to participate in multi-source research. When the

four IT-related Centers of Excellence are fully

functioning, they will change the career decisions

of Egypt’s best and brightest minds. With the CoEs

in full operation, the level of intellectual challenge

that highly educated people desire will be available

right here as the CoEs will be integral to

international specialization networks. The CoEs

will be a source of ideas for start-up companies

and there are prospects for several such companies

to begin operation in 2006. The current private-

sector sponsors of the CoE initiative are IBM,

Oracle, NCR, Informatek and the Chamber of

Tourism. Ministries sponsoring the scheme are

MCIT and the Ministry of Higher Education.

Academic institutions participating in the scheme

are the Cairo University’s Faculty of Engineering

and the Faculty of Computers and Information,

Ain Shams University Faculty of Computer Science

and Control, The Arab Academy for Science &

Technology and Maritime Transport (AAST), and

the American University in Cairo (AUC).
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Egyptian Expatriates

Many highly-talented Egyptians are working in

ICT abroad. Many left because the conditions were

not right for them to attain their potential in Egypt,

but the situation has changed dramatically in the

last few years. MCIT is taking steps to open

channels of communication so that these skilled

expats can know fully the new working

environment here in Egypt. To that end, MCIT

launched an online portal to give them easy access

to updated information on the ICT industry and

investment regulations in Egypt. The portal includes

forums where participants can hold online

discussions, surveys can be undertaken, and virtual

workgroups arranged online. Several missions were

conducted to the USA during 2005 to present

Egypt’s new situation to interested Egyptians in

the USA and Canada and invite their participation

in a range of developments. During June 2005 two

forums were held in Washington D.C. and San

Jose, California for Egyptian Expatriates to hear

from the minister of CIT himself, and senior

advisers and leading businessmen in the field,

about recent reforms and current employment,

business and investment opportunities in Egypt.

In December 2005, a three-day event for 80

Egyptian expatriates working in the ICT field was

hosted at Smart Village under the title ‘Prospects

for ICT Development in Egypt’. Topics of

discussion during the event included the Nile

University, the new programs being launched there,

and the university's new structure. Other topics of

discussion include R&D centers, Incubators,

Venture Capital, and the E-Content initiative.

The main objective of the event was to highlight

technology development in Egypt, emphasizing

that expatriates can have concrete cooperation

opportunities in the ICT development activities,

and listening to their opinion about the different

initiatives.

  www.egyptexpats.com

Egypt Post

Accessibility is sometimes easier to achieve across

the oceans than within one country. This internal

‘digital divide’ is being tackled in a number of

ways, including using the country’s largest network

of government outlets, namely the Egyptian postal

network. With more than 3,600 post offices with

very widely dispersed geographic locations, this

network is a valuable resource for two-way

communication between the government and the

people.

The necessity of a good postal service to

complement the digital economy, plus the fact that

Egypt Post has the country’s largest network of

outlets, made it essential that a restructuring and

modernization of Egypt Post be undertaken as part

of Egypt’s Information Society Initiative. Hence

MCIT worked with EP to develop a restructuring

plan, of which phase I is completed. During 2005

MCIT supported the introduction of e-payment

During 2005 MCIT

supported the

introduction of e-payment

systems based on PKI

technology, on a trial

basis, through upgraded

EP outlets.
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Facilitating Government

Supporting automation and
re-engineering processes for
e-government

The Ministry of State for Administrative

Development (MSAD) is  now the lead

implementation agency for the e-government

programme and is responsible for the Government

Portal  “www.egypt.gov.eg”.  Externally,

government services are being made available

through the web and that work is fully with the

MSAD as of the middle of 2005. Eleven of the

government’s most frequently used services are

currently available on line through the MSAD site

and by the end of next year virtually all of the

government’s main services will be available via

the web.

MCIT is taking a major role in facilitating e-

government as part of the Egyptian Information

Society Initiative, which seeks to modernise the

way that the citizens of Egypt interact with their

government by introducing CITs to the internal

operations of government departments and to

their interface with the public. One group of

MCIT activities relate to the government’s

Service Delivery Project, which aims to transform

the delivery of government services (for citizens

and investors) with modern technologies and a

Customer Relationship Management culture by

the beginning of 2007.

The Ministry of Finance is aiming to automate

1,600 financial units nationwide by 2010, and

connect major financial units with their affiliates.

This project, which began in 2005, will increase

efficiency and effectiveness through the provision

of tools for calculating cash flows, and analysing

the speed of extracting the state’s final balance.

Another group of activities in support of the EISI

initiative on automation and re-engineering processes

for e-government that MCIT is executing is to

procure and install Enterprise Resource Planning

(ERP) systems in all ministries, The package that

is currently being deployed includes payroll,

accounting, budget, personnel, inventory and

procurement systems, to be followed by document

management  and e lec t ronic  archiving.

Among the many endeavours to improve
government performance that are spreading ICTs
throughout the nation, MCIT is assisting with the
introduction of the latest technologies and
improving the information infrastructure in the
Luxor City Council. The project started in
February 2005 and is expected to be finished in
2006.The main beneficiaries are the Higher Council
of Luxor City, which gets an up-to-date information
infrastructure, the employees who receive  training
on how to use the new automated financial and
administrative systems that are being installed,
tourists who will be able to enjoy a multi-media
experience of Thebes/Luxor through the ages, and
the local people who will get more efficient service
from the Luxor City Council  as well as also
enjoying the new multi-media visitor site.

Another area in which MCIT is facilitating
increased accessibility and preservation of
Egypt’s cultural heritage is through a  three-year
project for the Dar al- Iftaa (House of Religious
Edicts) in which almost 120,000 fatwas (religious
edicts) are being scanned, translated, edited, and
put into an online database so that this
information is easily available locally and to
international scholars.  The project began in May
2005 and MCIT is providing IT infrastructure
and training on the use of the new technologies.

Hence MCIT worked with

EP to develop a

restructuring plan, of

which phase I is

completed.
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systems based on PKI technology, on a trial basis,

through upgraded EP outlets. The e-payment

service was launched to the public via 56 selected

Egypt Post outlets on 11th June 2005. EP also

conducted a pilot study on the use of smart cards,

the results of which are being put to use as it

automates its system. This project, financed and

supported by MCIT, is just one of a group of

initiatives being implemented by EP. Others are

the integration of ATM (automated teller machines),

POS (point of sale), IVR (interactive voice

response) and Internet banking channels, connected

by a highly secure communication network,

managed by a main card center at the EP’s

headquarters in downtown Cairo. Automating a

further 500 post offices and connecting them to

the central network will be done with financial

and technical support from MCIT.

Egypt Post has concluded many public-private

partnerships. For example, it signed an agreement

with Vodafone to sell mobile phone recharge cards

through the post offices. It also agreed with Federal

Express to provide a new shipping service called

Net Courier for overseas shipments. This service

allows Egypt Post to deliver courier services with

the same standard of speed, accuracy, tracing of

items and customer service at an economic rate.

It offers, in cooperation with Banque Misr, interest

bearing savings accounts. The EP has also

conducted a pilot study on the use of smart card.

  www.bareed.org
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users, investors, decision-makers through simplified

GIS interfaces.

The Corporeal Agricultural Land Registry’s

automation programme will enable more efficient

settling of ownership disputes and will protect both

state and citizens’ rights. Also the Land Registry

Office and the Egyptian Survey Authority (ESA)

are creating simplified automated procedures and

services for electronic transfer of ownership of

agricultural lands. This project began in October

2005 with the collating of maps and real estate

details into a central database.  The fully automated

project is expected to be completed by the middle

of 2008.

Egypt Air, the national carrier, is receiving support

from MCIT in its portal development and

information systems networking projects. On-line

ticketing as well as flight information will be

available when the project is completed in 2006.

Procurement of the Ministry of Civil Aviation’s

improved information system is increasing

efficiency of aviation protocols and raising security

levels for aircraft. The system has been developed

around more effective administrative and financial

management, and support to decision making.

Economic databases and decision support services

are transforming the operations of many key

ministries and government enterprises. For

example, the Ministry of Foreign Trade and

Industry (MFTI) is cooperating with MCIT and

the  Egypt ian  Pub l i c  Author i ty  for

Standardisation and Quality Control to establish

a database of standards specifications, with a

backlog of data entries from Egyptian standards,

drawing precedents, and quality control. Part of

the project is to develop portals so that MFTI can

offer its services online and manage specifications

more efficiently. MFTI also has an interest in the

residue system of the National Export

Supervisory Authority where an information

network is being established to allow data flow

between main data collection centres. The system

will compliment the Foreign Trade Data Warehouse

project. The Ministry of Supply and Domestic

Trade is developing a supply card automation

system, using advanced Smart Card technologies.

The scheme will establish a beneficiary database

of approximately 50 million individuals, and a

retailer database of approximately 40,000. Most

of the projects mentioned above provide staff

training on the correct use of the new technologies.

Aside from the benefits of e-government for citizens

and investors, the e-Government initiative is

encouraging local markets and boosting demand

for ICT through the large volume of goods and

services purchased in order to implement all these

projects.

Another area in which MCIT is facilitating increased

accessibility and preservation of Egypt’s cultural

heritage is through a  three-year project for the Dar al-

 Iftaa (House of Religious Edicts) in which almost

120,000 fatwas (religious edicts) are being scanned,

translated, edited, and put into an online database so

that this information is easily available locally and to

international scholars.

Connecting the Al-

Azhar’s Information

Center to information

units in other

governorates also

began in 2005
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Connecting the Al-Azhar’s Information Center

to information units in other governorates also

began in 2005.

The Egyptian Customs Authority is enhancing

its information network and service procedures

with the help of MCIT for procurement of

hardware, equipment, and software programs,

installation and testing of software, and updating

databases as well as executing training programs

in all customs-enabled ports nationwide. This

project began in 2004 and was continuous

throughout 2005, with a planned completion in

2006. The information portal provided by this

project will be particularly beneficial to exporters

and importers located outside of Egypt. Increased

awareness will save time and resources for both

importers and exporters, as they will have clear

information regarding their  r ights  and

responsibilities.

Other government upgrading projects that include

the development of databases include a project

with  the Central Agency for Public Mobilization

and Statistics (CAPMAS) to provide a database

of industrial establishments and products, for the

Administrative Supervisory Authority to update

its network and information system.

The automation of notarization offices began a

one-year trial in June 2005 in three offices (Ezbekia,

Kasr el-Nil, Ismailia), after which it will be

extended to all offices of the Ministry of Justice.

MCIT is now also supporting an EGP 12 million

Egyptian Geography Network project with 8

governmental authorities. The EGN will provide

a data sharing mechanism between data providing

organizations, to facilitate the merging of existing

islands of data. It will also be an electronic gateway

for the concerned authorities’ metadata catalog

and will unify the standards for creating and

publishing digital maps on a national level and

have interoperability with international standards.

Spatial data (digital geographical data for maps)

can then be made available to citizens, technical
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The Information Society Initiative embodies

Egypt’s strategy for survival and success in

this time of rapidly evolving technologies and

attendant knowledge growth. Solid

foundations have been laid towards achieving

its goals: the Public-Private Partnership

(PPP) model is delivering on infrastructure

installation and expansion of the local ICT

i n d u s t r y ;  a n  e n a b l i n g  l e g a l  a n d

administrative environment has been created;

conditions for innovation have been

improved; and PPP has made significant

inroads in training; but still there are two

big challenges facing Egypt that require

MCIT to lead and heavily finance the

requisite development programmes. The first

is to get the whole population computer

literate. This is the foundation for building

human resources for a knowledge-based

society,  s ince digital ly-transmitted

information will affect everyone, even

workers on the land. The second big challenge

is to establish a broad, job-generating ICT

industry.  The high levels of growth achieved

so far in Egypt’s ICT industry are absorbing

current levels of graduates, but in relation

to the number of young people entering the

job market each year, more needs to be done.

Solid foundations

have been laid

towards achieving

the Information

Society Initiative

goals

MCIT as
    Driver of Change
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Human Resources for a 
Knowledge-based Society

In order to create its envisioned information society

Egypt has to invest heavily in human capital. The

first step in building the nation’s human resources

is to tackle illiteracy. Illiterate parents are more

likely to have illiterate children, in addition to

illiteracy being a handicap in their own lives. In

order to come fully on board with the concept of

building a knowledge-based society, Egyptian

schools have to introduce new subjects and new

teaching methods. Every school leaver should

eventually have basic IT skills but, till then, other

channels for acquisition of these basic skills need

to be made easily accessible to all.  These areas—

illiteracy eradication, education in schools, and

basic computer skills acquisition—need massive,

continuous, effort due to the large number of people

involved. More than half of Egypt’s 75 million

population is under 25 and most of those over 25

need additional training in order to be fully

productive in today’s world.

Higher level professional skills for ICT specialists

were covered in the chapter on MCIT as Facilitator.

 Professional training is well catered for and there

are strong economic incentives for the programmes

to expand to meet industry demand, hence it is

sufficient for MCIT to be just a facilitator in the

continuation of professional training. The wider

national foundations for future requirements,

however, need MCIT to be a Driver of Change—

initiating, following up and funding programmes

much more intensively. Among MCIT’s initiatives

to encourage the Egyptian population to become

computer-literate, including those living in remote

and economically impoverished areas, are the

illiteracy eradication CDs, Smart Schools Network,

eLCC and ICT training.

Illiteracy Eradication

The teaching of language and numeric literacy can

be combined with the basic steps of computer

literacy; couple this with the cost-effectiveness of

modern technologies and Egypt’s illiteracy

challenge stands a good chance of being

successfully overcome.

The Illiteracy Eradication Initiative (IEI) is

producing generic electronic content to teach

Arabic words, characters and elementary

mathematics on CDs for self-learning and for use

in facilitated classes. The content is based on the

General Authority for Literacy and Adult

Education’s (GALAE) curriculum for illiteracy

eradication. The electronic version developed by

the IEI is on two CDs. The first was tested and

evaluated during 2004. GALAE and the National

Council of Women (NCW) organized some pilot

sessions in Qalubiya and Fayoum for 90 illiterate

men and women. These pilots were evaluated

both internally by the IEI and by the Social

Research Center (SRC) of the American

University in Cairo (AUC), based on comparison

with six traditional illiteracy eradication classes

in the same governorates, and it was apparent that

retention rates were higher and learning was

quicker with the CDs. The second CD was tested
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programmes much

more intensively



The Smart Schools

concept offers an

integrated package that

provides services to

school administrators
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during 2005 and at the end of 2005 a contract was

issued to commence large-scale production of the

double CD. The CDs are available to all who need

them at no charge.

MCIT, through the IEI, has trained 50 literacy

instructors and facilitators to help illiterate people

when they are first using IT Club computers, either

in courses or for self-study from the CD, and has

established “training of trainers” programmes in

15 governorates to service rising demand as the

CDs become widely used during 2006 and beyond.

 The illiteracy eradication initiative runs primarily

through IT clubs but any organization can request

the training if there are no IT clubs nearby. Egypt

Post has used the illiteracy eradication CDs for its

illiterate staff in Qalubiya, Minya, and Sharqiya,

using the local IT clubs, while in Siwa the Ministry

of Defense and MCIT have commenced training

illiterate MoD staff.

The content of the two CDs has proven to be very

effective in speeding up literacy learning and

improving the retention rate in learners. Now the

big challenge is in getting the material to all the

people who need it. MCIT has signed a protocol

with the General Authority for Literacy and Adult

Education (GALAE) to provide facilitated courses

for 20,000 people over 2 years at IT clubs using

the CDs

http://ie.ictfund.org.eg

Smart Schools Network

The Smart Schools Network was launched in 2003

to show how school administration and curricula

could be improved by introducing new concepts,

techniques and technologies, and presenting a

model for greater integration of schools with the

community.  A total of 38 schools participated,

selected from all 27 governorates. The Smart

Schools concept offers an integrated package that

provides services to school administrators

(management software and training in how to use

it as well as training in maintenance and repair of

IT systems); teachers (training in e-learning

techniques); students (access to computers and

thereby to the web and e-libraries, and online

interaction with other SSN schools); and parents

(online access to academic and administrative

status information concerning their children). In

addition, the wider community benefits directly

because the SSN schools are also designated as

Community Learning Centres and are available to

the community outside school hours for self-

education, for example with the illiteracy

eradication CDs, or small business development

programmes produced by the ICT Trust fund.

During the summer of 2005 three international

companies offered their training programmes at

SSN schools in their capacity as CLCs. About

7,000 people were trained in Intel, Oracle and

Microsoft programmes. These activities generate

income for the schools.

Eleven schools were completed, i.e. ready to be

handed over to the school administration for future

operations. A further  17 schools will be ready for

handover by June 2006, and the other 10 are due

to be finalized by the end of 2006. Various reviews
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and evaluations are being conducted on the Smart

Schools Network (SSN) and already it is clear that

the initiative has been a successful demonstration

of the Multi-Stakeholder Partnership concept.

In August 2005 fifteen governorates committed to

replicating the SSN model in 50 schools. The

Ministry of Education has seen the benefits and

possibilities for system-wide change and, in

cooperation with MCIT, is planning to extend a

scaled-down version of the SSN to all 7,500

preparatory schools in Egypt.  The installation of

the required hardware began in October 2005 and

about 2,000 schools will be ready to commence

staff training by April 2006. The plan is for all

preparatory schools to be IT-enabled by 2008.

The implementation of the SSN and follow-on

schools upgrading is a leading example of public-

private partnerships at work in Egypt. Four

Egyptian ISPs have the contracts to supply, install

and maintain the following in each school: a

computer laboratory with eight computers, a

scanner, webcam, and printer, and a broadband

Internet connection (1G), and to provide training

to both administrative staff on their new software

and to teachers concerning e-learning techniques

as well as IT user skills. These four companies

have greatly expanded their workforce and number

of sub-contractors and will continue to do so as

the programme expands, thus creating job

opportunities for the graduates of IT training

programmes.

  http://smartschools.ictfund.org.eg

eLCC

Egypt’s concept of e-learning requires a shared

vision and cooperation between many sectors in

addition to the government’s educational services:

 private sector education service providers, network

operators, data centres, content providers, NGOs,

local and international companies and educational

institutes.

MCIT and Cisco are in partnership in the e-Learning

Competence Centre (eLCC) at the Smart Village,

which is creating a national e-Learning Programme

and establishing an organization to lead and

coordinate all e-learning projects in Egypt. For the

first implementation phase, ten Competence Centres

 will be established to disseminate the programme—

the first two to be qualified, aside from the main

eLCC in the Smart Village, are the Ministry of

Internal Trade’s Trade Information Centre

(qualified in March 2005) and Cairo University’s

Scientific Computation Centre (qualified in April

2005). For curriculum development, agreements

have been made with the Ministry of Higher

Education (MoHE), Middlesex University in

England, MCIT Jordan, and Cisco to use and adapt

their curricula and teaching methods. Additions to

the Cisco curriculum that have been added for

Egypt include Women’s Empowerment, ICT Online

Training, and Life Long Learning.



This year MCIT

negotiated the purchase

of an ICDL license from

ECDL-F and made an

agreement with UNESCO

to train quality

controllers.
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Orientation seminars for various sectors and a

regional Training of Trainers workshop were

arranged during 2005 to lay the groundwork for

eLCCs.

While the eLCC aims to deliver a wider range of

e-learning training programmes in the future, its

main focus for fiscal year 2005 was to deliver a

set of programmes that serve specific sectors of

the community. These include the Small and

Medium-Size Enterprise (SME) Development

Programme, the Cisco Regional Sponsored

Curriculum Networking Academy Programme, the

MoHE e-Learning Centres Programme and the IT

Clubs Programme—all of which will increase the

use of IT in various fields and open new windows

of opportunity for Egypt’s youth. Other eLCC

activities include a project to convert a part of the

Ministry of Higher Education curriculum to an e-

learning format

  www.elcc.gov.eg.

ICT Training

Basic Training

MCIT’s main IT user training programme, the

Basic Skills Development Training Programme,

has this year produced 19,280 graduates, bringing

the total since the programme began in 2000 to

120,280. As previously, this is a three month

programme for young people who finished their

formal schooling without the opportunity to acquire

basic ICT skills. The classes are free and

participants receive a monthly stipend for the

duration of the course. Top students are encouraged

to join the International Computer Driving License

(ICDL) program at accredited training centres in

order to get the ICDL certificates. 2565 ICDL

certificates were awarded in Egypt till December

2005.

Till now UNESCO has been the authorized link

with the European Computer Driving License

Foundation (ECDL-F) in Dublin, Ireland, but this

year MCIT negotiated the purchase of an ICDL

license from ECDL-F and made an agreement with

UNESCO to train quality controllers. Ownership

of the license will permit the government to offer

the certification more cheaply than the USD 40

price-tag that applied under the former

arrangements.

Specialized Training

It is no exaggeration to say Egypt’s future depends

upon getting the right mix of talent in the workforce.

Our human resource potential is unequalled in the

Middle East and every effort must be made at this

point in time to harness that potential with

appropriate education and skills development so

that Egypt benefits from the globalization that the

Web and ICTs have brought into the world.  The

Information Technology Institute (ITI), one of the

early leaders in specialized IT training, became

affiliated with MCIT in May 2005. ITI was founded

in 1993 as part of the Information and Decision
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The Super User courses

require 300 hours of

class time spread over 3

months, during which a

stipend is paid to

participants.

Support Center (IDSC) to support the IT industry

by training a professional caliber of programmers.

 Demand for its services has expanded hugely and

ITI now offers postgraduate training programmes

in collaboration with companies such as Oracle,

Microsoft, Cisco and others and academic

programmes affiliated with international

universities (5 Masters level courses). Many

thousands of government employees have received

IT training through ITI-supervised training centers

in governorates (53 centers). An e-learning

programme has also been introduced recently.

The Super User Program is industry-driven and

provides specialized training on industry-specific

IT applications. The Super User courses require

300 hours of class time spread over 3 months,

during which a stipend is paid to participants. The

number of people qualifying through this

programme in 2005 was 1092, bringing the total

to 23092. Training for Contact Center staff is a

recent addition to the Super User Program and is

the branch that is expanding most rapidly as Egypt’s

attractiveness as a location for Call Centers and

Contact Centers becomes known internationally.

The Contact Centre Industry training programme

currently trains 800 students a year in two-month

long programmes as Contact Center agents,

supervisors and administrators, receiving language

instruction, computer training and marketing and

communication skills. The numbers will grow

substantially in coming years as Egypt is making

a bid to become a global ‘destination of choice’

for companies requiring call center services.

High-level professional training is also offered by

MCIT’s Professional Training programme. Started

in 2000, this programme has three tracks:

Information Technology; Communication and

Networking; and, added in 2005, Contact Centre

Industry. The Information Technology track is

offered at more than 40 certified centers around

the country and lasts for six months, after which

successful graduates receive an internationally

recognized certificate in their field of specialization.

The specialization options are software

development, databases, web development,

graphics and multimedia, networking, and software

engineering quality. The Communication and

Networking programme lasts between three and

eight weeks and is offered at the National

Telecommunications Institute.



The main MCIT

programmes in this

regard are the IT clubs

that are being established

all around the country.
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Access for all

Access to the technology that enables people to

use the Internet is a key issue for people who are

not familiar with its benefits and do not have

financial resources to spare for purchasing a

computer. Both economic and moral reasons dictate

that everyone in the country should have the

opportunity, and be assisted to develop the capacity,

to make use of computers and the Internet for

business, education, and social activities. The main

MCIT programmes in this regard are the IT clubs

that are being established all around the country.

In addition, the PCs for Community programme

is bringing down the price of computers; the

broadband and free Internet initiative has brought

down the cost of high speed connectivity and made

basic connectivity to the web subscription-free and

available at the cost of a local phone call.

IT Clubs

The major initiative to bring computers and the

World Wide Web to the entire nation is MCIT’s

IT Clubs programme.  People who cannot afford

to own a PC should still have access to the e-

government services, the web and training in a

variety of fields of interest or benefit to them.  IT

clubs have opened the door to thousands to explore

new horizons and move towards realizing their

full potential. In partnership with MCIT, civil

society organizations (CSOs) and non-

governmental organizations (NGOs) are

contributing to making the vision of IT Clubs come

true.

MCIT is equipping the clubs and training trainers

for community-based facilities so that the local

community (individuals and small businesses) can

use the computers for their education and work

and get connected for additional online training,

as well as receiving instruction in computer use

from resident trainers.  By the end of 2005, 1,293

IT clubs had been established throughout Egypt

and more are being established all the time, while

existing clubs are being upgraded to ensure that

the latest technology is available to the grassroots

of society.

As part of its efforts to foster inclusion and build

human capacity, MCIT has also directed its

attention towards a significant segment of society

that has long suffered from neglect and isolation,

the disabled. There are approximately two million

people with disabilities in Egypt, making up about

3.5% of the population. Their disabilities range

from visual, hearing and mobility impairment to

forms of mental disability. There are now 20 IT

clubs catering to the disabled sector of society and

many more are in the pipeline.

IT clubs were involved in the selection of

participants in the third Egyptian Olympiad in

Informatics (EOI); this year the finals were held

in Alexandria from 21 to 27 August, 2005. The

Egyptian Olympiad in Informatics is an annual

competition to stimulate interest in ICTs, held

under the auspices of MCIT in cooperation with

the Arab Academy for Science & Technology and

Maritime Transport (AAST). The highest ranking
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The Egyptian

Olympiad in

Informatics (EOI) is

an annual competition

to stimulate interest in

ICTs.

contestants of the EOI qualify to take part in the

International Olympiad in Informatics (IOI). The

competition is open to people aged between 6 and

20 and aims at discovering young talents and

motivating them to find IT-oriented solutions to

problems. Ninety contestants were selected out of

3,500 applicants coming from 19 governorates.

On the sidelines of the competition this year, a

contest for participants with special needs was held

to select 10 persons with learning difficulties, 10

with visual impairment and 10 with hearing and

speech impairment.

  www.ict-megaclub.com.eg

The Mobile Internet Unit

The Mobile Internet Unit (MIU) supported by the

ICT Trust Fund currently has two IT-equipped

buses and two caravans that can tour areas not

currently served with an IT club. One of the

caravans travelled south as far as Aswan

Governorate via Qena, Assiut and Sohag, starting

in March 2005 and touring through September.

The other caravan unit went in the Alexandria

direction during the same period. The two MIUs

made two runs during December 2005 in Greater

Cairo, and one also went to Minya.

  http://mitc.ictfund.org.eg

PCs for Community

The PC for Every Home initiative began in 2002

and to date has provided more than 130,000 PCs

to Egyptian homes.  In 2005 an additional 1.6

billion EGP was added to finance the PCs for the

Community and Notebooks for Professionals

initiatives, and even lower cost PCs (1,500–1,800

EGP) will be made available from the beginning

of 2006 through the PC for Every Home

programme. These PCs will have a special operating

system and instructions for first time users, in a

bid to get even deeper grassroots penetration of

PCs in Egypt.  A scheme for a PC for every student

and teacher has also been developed and will be

introduced in 2006.

The PCs for the Community initiative is a public-

private partnership between the Government of

Egypt, the private sector and civil society

organizations. The 22 private IT companies

involved manufacture locally assembled PCs,

assisted by a number of major international

suppliers of hardware components. In addition,

international companies like Microsoft and Intel

provide training for staff and expertise for the

construction and implementation of the marketing

scheme. They also contribute to funding marketing

activities and campaigns. Banque Misr and Al

Ahly Bank (the National Bank of Egypt) have
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Individuals and small

enterprises are benefiting

from the increased speed

and data transfer

capabilities and the

current drive is to

introduce broadband

services in 7,000 schools

countrywide.

E-Content

The amount of material available in Arabic on the

web is relatively small, as is the quantity of Arabic

software. For people whose only language is Arabic,

this presents a limitation on their interest in

computers. To change this situation, MCIT has

launched an e-content programme, the Arabic e-

Content for Books and Software Initiative, and a

competition for Arabic e-content. MCIT also gives

continuing support to the Community Knowledge

Generation e-Library, Community Development

Portals and CultNat for both Arabic and other-

language content about Egypt’s culture,

environment and history.

Arabic e-Content for Books and
Software Initiative

A four-year project to develop Arabic e-content

was launched in May 2005 by the signing of a

protocol between MCIT, the Egyptian Publishers

Union and the E-Learning and Business

Applications Union. The initiative aims to support

the private sector working in the ICT industry in

Egypt, improving competitiveness and creating

new job opportunities for youth in the ICT field.

The strategy depends on designing, implementing

and marketing an Arabic e-content portal, with a

target of 2,000 titles and 400 software programs

by the end of the protocol’s four-year period. MCIT

will provide the technical solutions for the project,

including converting content into digital format,

portal implementation, content securing tools,

online payment applications and e-commerce, and

tools for settling accounts with the various involved

parties in the project. MCIT will also pay for the

intellectual property rights for the books and

software programs.

The project emphasizes the added value of ICT

technology over the traditional content of books,

reflected in the animated images and non-interactive

and interactive multimedia in the digitized books.

MCIT has formulated the business model with

involved parties, namely the publishers, e-payment

companies, and existing portals that will also be

offering the digitized content of the initiative.  The

Request for Proposal (RFP) for digitization of 700

books in the first phase has already been announced,

and the implementation of the Arabic e-Content

portal is underway with its launch expected in the

middle of 2006.

Science & Technology Portal

The project, initiated during 2005, aims to make

the scientific and technological content of the

Academy of Scientific Research and Technology

available to the global scientific community using

state-of-the-art ICT. Egyptian science and

technology literature will be scanned to

international scanning and documentation standards

and archived in PDF and/or XML format. The

portal will be bilingual; scanned articles may be

retrieved using the search tool available on the

portal.
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allocated approximately 1.63 billion EGP to fund

the project. The PC’s are available on installment

programs sponsored by Banque Misr (450 branches,

630 million EGP) and Al Ahly Bank (350 branches,

1 billion EGP) with monthly installments from

46EGP to 150EGP, depending on the specification,

payable over 40 months. The procedures for

participation in these programmes have been further

simplified during 2005. There is a hotline number—

19246—for service calls concerning computers

purchased on the scheme.

This year 48,241 PCs were supplied through the

scheme (bringing the total to 130,210).  Already

326 notebooks have been sold through the

Notebooks for Professionals scheme launched in

2004.

Free Internet & Broadband

Access to the Internet has been available for the

cost of local telephone calls since 2002 and it is

estimated that more than 5 million people are now

using the service. The next move was to reduce

the cost of broadband, which in May 2004 was

reduced to 150EGP per month for 256kpbs ADSL.

A target of 50,000 subscribers in the first year was

met during 2005.  Individuals and small enterprises

are benefiting from the increased speed and data

transfer capabilities and the current drive is to

introduce broadband services in 7,000 schools

countrywide. A related development concerns the

trials of WiMAX which could provide a very

attractive solution for making broadband services

available in rural areas and new satellite cities,

where infrastructure is less developed than in urban

areas. A WiMAX field trial was instituted at the

Smart Village. The trial tested the technology and

application and also the viability of the business

model.  The results provided valuable information

on how to structure a regulatory framework that

will encourage widespread WiMAX deployment.

In June 2005, in a further move towards freeing

international communications and facilitating

Egypt’s becoming a free zone in the international

communications sector and international trade, the

tariff for international calls was reduced.

  www.broadband.com.eg

M C I T  a s  D r i v e r  o f  C h a n g e

Internet Users-  Regional Distribtion

Cairo
5 3 %

Delta
20%

Alexandria &
Matroh 12%

upper Egypt
12%

Sinai-Red Sea
& Canal 12%

ADSL Lines

 100000

90000

80000

70000

60000

50000

40000

30000

20000

10000

0
Jan-04 Mar-04 May-04 July-04 Sep-04 Nov-04 Jan-05  Mar-05 May-05 Jul-05 Sep-05 Nov-05 Jan-06

32,087
37,216

45,488
48,917

54,002
58,550

63,520
67,299

73,991

79,411
82,800

91,111
96,113



The RFP for developing

the portal was issued in the

last quarter of 2005, and

scanning and portal

development is expected to

start in the first half of

2006.
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The portal will also make science and technology

information from ENSTINET databases available

to the scientific and academic community as well

as interested Egyptian citizens. Portal users will

be able to conduct a variety of searches on portal

content, published documents and other related

web sites. In addition to academic theses and

research in science and technology, the portal is

expected to make biographical databases, Egyptian

achievements, prizes and awards, awareness

material, news, and other features available to the

global scientific community.

The RFP for developing the portal was issued in

the last quarter of 2005, and scanning and portal

development is expected to start in the first half

of 2006.

A National e-Content Award aimed at encouraging

individuals, private institutions and civil society

to advance and enrich the Arabic e-content industry

in Egypt through competition was launched by

ITIDA in June 2005.  E-content productions in the

domains of e-learning, e-training and human

development, e-culture and heritage, e-government,

e-health,  e-finance and e-business,  and

entertainment were judged by a committee of

neutral, independent experts in software

development and e-content evaluation, and winning

productions were nominated to participate in the

World Summit Award for e-Content Developers,

held on the sidelines of the World Summit on the

Information Society in Tunisia in November 2005.

  www.econtentaward.org.eg

FekrZad

The Community Knowledge Generation e-Library

project is an Arabic-language site known as

FekrZad which began in 2003 and has expanded

throughout 2004 and 2005. One of its activities is

to host competitions run in partnership with the

Ministry of Education to encourage secondary

students (and teachers) to prepare online articles

on a variety of topics such as pollution, the hazards

of smoking, human rights issues, etc.

  www.FekrZad.com
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 2005 was devoted to

increasing content

and the number of

hosting and

information collection

nodes.

Community Development Portal

Community Development Portals (supported by

the ICT Trust Fund) are hosted at IT clubs whereby

NGOs collect and upload content with very specific

local relevance. The Arabic-language Community

Development Portal (CDP) project was launched

in December 2004 under the name of

KenanaOnline, with pilot projects run by NGOs

in Minya, Damietta, and Gharbiya. The CDP aims

to provide locally relevant information that helps

people improve their standard of living. 2005 was

devoted to increasing content and the number of

hosting and information collection nodes. The

portal now provides communities with information

under five headings: the Small & Medium

Enterprises Centre, which gives information on

starting a small business; the Skills Centre, which

lists vacancies, news & events and has access to

training materials; the Civil Society Centre, which

provides information on how to establish and run

a civil organization, NGO or university group; the

Agricultural Centre for information about

agricultural and animal matters such as agricultural

machinery or the breeding behaviour of various

species; and the Family Centre, which deals with

family planning, basic health and disease, drug

addiction, dieting and exercise. The CDP also

provides email services, discussion forums and

messaging facilities, and other services as the need

for them becomes apparent. IT clubs and 30

interested NGOs and CSOs in five governorates

(Gharbiya, Minya, Damietta, Assiut and Giza)

have CDP information officers to help visitors use

the Internet, create and use email, build websites,

write cvs, search for jobs, and acquire basic IT

skills using the tools and information available on

KananaOnline. The ICT Trust Fund has also been

funding support for small and medium enterprises

(SMEs) through the portal in the form of ideas,

feasibility studies, advice and marketing tips.

  www.KenanaOnline.com
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Multi-lingual e-content

The information available online about Egypt’s

natural and cultural heritage is now very extensive

and of a very high quality, thanks to CultNat (the

Centre for the Documentation of Cultural and

Natural Heritage). CultNat was awarded an

international prize at the WSIS in November 2005.

MCIT is giving ongoing support to the creation of

a database and digitization of the holdings of the

National Archive of Egypt (Dar Al-Watha'aq), and

a new area of cooperation has opened between

MCIT, Cairo Governorate and CultNat to document

the governorate’s culture by upgrading Cairo’s

geographic information database to include an

investment map of Cairo, a tier on antiquities,

historical sites, special natural sites, traffic

networks, open and green spaces, and other projects

that serve to enhance operations in this field.

The agreement includes documenting Cairo’s

architectural and artisanal heritage, in addition to

compiling heritage information for Cairo to be

uploaded to the Organization of World Heritage

Cities website

 www.ovpm.org

CultNat is also involved with MCIT and Luxor

City in creating replicas of Luxor’s temples in a

project called Little Luxor, along with another

Culturama emphasizing Luxor’s heritage and tourist

attractions. A partnership between CultNat and

IBM created Eternal Egypt, which combines the

most important locations, artefacts, people and

stories from Egypt’s history into an online

interactive multimedia experience. Three years in

the making, the project has so far produced

multimedia animations, 360-degree image

sequences, panoramas of important locations,

virtual environments, three-dimensional scans,

real-time feeds from webcams and thousands of

high-resolution images of ancient artefacts that

weave together more than five millennia of

Egyptian culture and civilization.  This year Eternal

Egypt won the first prize for cultural e-content at

the WSIS.

 www.eternalegypt.org
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Indicators October 1999 December 2004 December 2005

Total Exchange Capacity (lines) 6.4 Million 12 Million 12.7 Million

Fixed Lines Subscribers 4.9 Million 9.5 Million 10.4 Million

Number of  Exchanges in Rural Egypt- (1007Villages) 775 Villages 1110 Villages 1128 Villages

Mobile Network Subscribers 654 Thousand 7.6 Million 14 Million

Public Pay Phone (cabins) 13.3 Thousand 52.7 Thousand 55.7 Thousand

Total Number of International Connecting Circuits & Links 6.1 Thousand 14.9 Thousand 21.2 Thousand

Internet Users 300 Thousand 3.9 Million 5 Million

International Capacity for Internet Service 20 Mbps 1.6 Gbps 4.3 Gbps

ISP Monthly Subscription (EGP) 100 EGP Free Free

Total Number of IT Companies in Egypt 266 Companies 1374 Companies 1716 Companies

Total Number of Employees  in Egyptian IT Sector 10.3 Thousand 36.6 Thousand 40.4 Thousand

Trainees in Professional IT Training 500 21.5 Thousand 23.1 Thousand

Trainees in Basic Skills Development Program 1.2 Thousand 101.7 Thousand 120.3 Thousand

IT Clubs 30 Clubs 1055 Clubs 1293 Clubs

Savings in Postal Saving Accounts 8.4 billions 12.5 billion 14.1billion
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IT Clubs

Nagwa Imam, aged 26 and mother of two children,

lives in the Cairo district of Shobra. Nagwa wanted

to be able to help her children with their studies

so she went to her local IT Club to gain basic

knowledge of computers and the Internet in order

to help her children. Once there, Nagwa found that

the IT Club had much to offer that was of interest

to herself and she became a regular visitor to the

Club. After a while she had learned many things

and was gaining in self-confidence about her

abilities, to the point that she started her own small

business using the knowledge gained at the IT

Club.  She still goes to the Club regularly to make

use of the facilities for her business and general

interest. The change in Nagwa’s life is too small

to register with the national economy but with

millions becoming small-scale entrepreneurs, it

will have an impact on the national economy, as

well as improving the quality of life for the

individuals concerned. Nagwa wanted to be able

to help her children with

their studies so she went

to her local IT Club to

gain basic knowledge of

computers and the

Internet in order to help

her children.

Success Stories
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   Success Stories   Success Stories

From among the many companies and

individuals that have benefited from MCIT

activities over the year we have selected just

a few to give the flavor of success that is

being enjoyed by participants in Egypt’s

Information Society Initiatives. At the level

of the individual, the IT Clubs are

transforming people’s lives, as are the

i l l i teracy eradicat ion programmes.

At the national level Egypt is proud to have

been selected as having the best e-content in

the ‘Eternal Egypt” website and the Africa

IT Achievers Award for Dr. Tarek Kamel,

Minister of Communications and Information

Technology.  From the business perspective

we have chosen three successful Egyptian IT

businesses and three international firms that

are showing their confidence in Egypt by

making heavy investments here.

Similarly, visits by the senior executives of

Microsoft, Intel and Oracle suggest that

Egypt is making a successful entry into the

global IT business arena.   The A.T. Kearney

Study shows why a further increase in contact

centers can be anticipated, which is good for

business and good for the job prospects of

youth as contact centers employ large

numbers of people.

At the national level

Egypt is proud to have

been selected as having

the best e-content in the

‘Eternal Egypt”

website.



Illiteracy Eradication

Resala, located in Mohandessin, is one of the NGOs

that is part of the wider network of the Illiteracy

Eradication Program that is supervising the

Illiteracy Eradication seminars.

Currently there are three CDs that have been

developed from already existing books to promote

the use of ICT in local communities and especially

to address the needs of the grassroots that do not

easily have access to computers. Heba, one of the

volunteers that function as a supervisor at Resala,

says that the program works very well and the

demand of the people who want to participate is

steadily increasing. “There are 80% women that

are participating in the courses. In general, one

course takes as little as two months as compared

to the completion of the first book which takes

about four months. The women are really excited

about this program and most of the time all the

participants pass the final exam.”

Mahrousa, age 42, who is a housewife and mother,

is one of the participants in the program. She heard

about the program from her son Ahmed, 9, who is

taking free lessons at Resala. He asked the

supervisor if his mother could participate in the

next session. Mahrousa, whose husband fixes cars

and only finished primary school, is really happy

about the progress she made. “At the beginning it

was really difficult”, she says. “I’ve couldn’t read

and write before. But now I know how to write,

read and do mathematics. I did not have a clear

idea about grammar and now I know how to use

tenses, tables and I even know how to calculate

my goods when I go shopping.” She attends the

courses twice a week, so that there is still enough

time left for her to complete her duties at home.

One of the main reasons, however, why Mahrousa

participated in the program was because she wanted

to help her son Ahmed with his homework and

because she wanted to be able to read the Koran.

Now she can do both and most of all, her son is

really happy that his mother can help him with his

assignments.

Mahrousa and her son Ahmed are only one good

example of the advantages and benefits that go

hand in hand with the use of ICT and which can

have an instant progressive impact on people’s

daily lives.

Resala, located in

Mohandessin, is one of

the NGOs that is part of

the wider network of the

Illiteracy Eradication

Program that is

supervising the Illiteracy

Eradication seminars.
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Egypt’s entries to the

competition were selected

through  ITIDA’s

national competition in

e-content "The Award of

Egypt for E-Content",

under the sponsorship of

the Ministry of

Communications and

Information Technology.
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WSA Award for Eternal Egypt

The ETERNAL EGYPT website is a fine

demonstration of Egyptian-generated e-content

that is world class and worthy of the highest

international recognition.  The World Summit

Award (WSA), held in the framework of and in

cooperation with the World Summit on the

Information Society (WSIS), is a global contest

for selecting and promoting the world's best e-

content and applications. It involves representatives

from 168 countries. Putting its focus on

cultural identity and diversity, the WSA

looks for multimedia projects that

effectively and creatively work with

qual i ty  contents  and digi ta l ize

educational, scientific and cultural

heritage.  Egypt’s entries to the

competition were selected through

ITIDA’s national competition in e-

content "The Award of Egypt for E-

Content", under the sponsorship of

the Ministry of Communications

and Information Technology. The

competi t ion included the

following areas: e-learning, e-

culture and civilization,

s c i e n t i f i c  e l e c t r o n i c

applications, e-government,

e-health, e-business, and e-

entertainment applications.

‘Eternal  Egypt’  was

among the declared

winners and  the Center

for Documentation of

Cultural and Natural

Heritage (CultNat),

w h i c h  i s  t h e

o r g a n i z a t i o n

responsib le  for

developing ‘Eternal

Egypt’ received the award at the World Summit

Award Gala on November 16th 2005. It was also

showcased at the WSA Exhibition.

 www.eternalegypt.org
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Xceed has succeeded in

rapidly developing

extensive relations with

key domestic and

international companies

and governments.

Egyptian IT business

ITWorx

ITWorx: The company began in 1994 as the dream

of a teenage wiz-kid, Wael Amin, who is now 32,

and president of the company.  ITWorx has 400

employees and is committed to attracting the best

of the best in Egypt. To that end in 2005 the

company opened a development center, its fourth,

in Alexandria to make it easier for graduates from

Alexandria University to work for the company.

ITWorx has ISO 9001 certification and in July

2005 ITWorx won the Microsoft Partner of the

Year Award. The company helps foreign investors

to do their business in the Arab world as easily

and seamlessly as they operate elsewhere. ITWorx

has strong business ties with Vodafone and MobiNil

in Egypt, Microsoft and United Technologies in

the United States.  ITWorx is a Microsoft Gold

Certified Partner, an Oracle Partner and an IBM

Business Partner.

Working with the Egyptian government, ITWorx

deve loped  Egypt ’ s  Inves tment  Por ta l ,

(www.investment.gov.eg) the premier information

resource for foreign direct investment in Egypt.

Another government contract resulted in ITWorx

developing a solution for Egypt Post that aligns

technology to the vision of the nation’s 3,600

post offices becoming one-stop shops for personal,

financial, business and governmental services.

  www.itworx.com

Xceed

Founded in 2001, Xceed started operation with an

initial mandate to provide business process

outsourcing to commercial and government clients

worldwide. Today, Xceed operates the largest

contact center in the Southern Mediterranean region

with a capacity of 1,200 web-enabled, multi-channel

workstations, a solid IT and communications

infrastructure and state-of-the-art facility.

Xceed's Contact Center offers inbound and

outbound integrated customer contact solutions

that range from Telemarketing, Technical Support,

CRM Services, Order/Complaints Handling,

Telesales, Market Research and other value added

services such as Customer Retention Programs.

Xceed's Customer contact solutions include:

Customer Acquisition; Customer Service; Customer

Retention & Growth; Order Handling; Research

Services; Telemarketing Services;  Help Desk/

Technical Support

Xceed has succeeded in rapidly developing

extensive relations with key domestic and

international companies and governments. It has

also attracted a number of Fortune Global 500

companies, which clearly underlines Xceed’s ability

to meet the objectives of major global companies

as a business partner. It currently manages programs

for clients covering more than 12 countries in 9

different languages. Xceed is foreseeing its COPC

certification in December of 2005 as the first

certified contact center in the continent of Africa,

the Middle East, as well as the south of the

European continent.

Bill Gates, Chairman and Chief Software Architect,

Microsoft said during his visit to Smart Village
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and the most popular
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this year, "I would like to congratulate you on the

inauguration and impressive set up you have with

Xceed and on the great job your team has been

delivering to Microsoft's customers. The high tech

infrastructure and the talent of your skilled

professionals is something you can be truly proud

of."

Xceed's major achievements during 2005 were:

Incorporating three additional languages so that

languages now covered are English, French,

Spanish, Italian, Portuguese, Greek, German,

Hebrew and Arabic; Adding Oracle Technical

Global Support hosted operations to the list of

Xceed’s prominent clients; Acquiring a contract

with the major multinational telecommunications

French company N9uf Cegetel; and Branding

Egypt’s contact center and BPO industry in 5

specialized global events.

   www.xceedcc.com

Arabize

Arabize was founded in 1994 as an independent

privately held service company located in Egypt.

Arabize offers localization in Arabic and Farsi.

Popular services are localization of user interface,

p r in ted  and  on- l ine  User  Ass i s tance ,

Documentation, Computer Based training (CBT’s),

Websites, Web Applications, and Marketing

Material. Another array of services includes

Technical Writing (Documentation), Desk Top

Publishing (DTP), and Web content. Finally, there

is the comprehensive QA and testing service for

application and Help systems.

Arabize partners with Oracle, SAP, Microsoft,

Lotus, Novell, HP, Canon and the most popular

multilingual vendors all over the world. In 2005,

Arabize not only kept its commitment to old

partners in new projects, but has extended its

partnership agreements to include Volvo, Toshiba,
Samsung and three other multilingual vendors.
Targeting a new range of clients, Arabize appointed
marketing representatives in Europe, and is
working on promoting Farsi Localization, QA, and
testing services. During 2005, Arabize acquired
the ISO 9001:2000 Certification.

  www.arabize.com.eg

International Investment in IT
   in Egypt

IBM

IBM’s Technology Development Center (TDC) is
a certified CMMI level 5 organizations that
currently employs 430 highly qualified and certified
Egyptian technical professionals and aims to be
employing 3,000 professionals by 2008. The TDC's
research and innovation efforts have resulted in
eight patent applications this year (and four patents
issued in 2004).  Furthermore, TDC is a major IT
exporter in Egypt.  Over 99% of its services are
delivered to IBM labs and customers in the USA
and Europe. TDC professionals have successfully
delivered software products and solutions related
to Business Process Management, Digital Media
Management & Distribution Systems, Embedded
Software, eGovernment applications (not only in
different ministries in the Egyptian government
but also in Middle Eastern governments such as
Dubai and Jordan), Banking Portals (for regional
banks such as the Saudi-French Bank, the Saudi
Arabian Monetary Agency, and the Central Bank
of Kuwait), and other  applications for a variety
of customers such as Telecom Egypt, Sony Pictures,
Peugeot, and Saudi Aramco. The professionals in
the center have also offered miscellaneous services
in Education & Training, Business Partner Support,
Quality Assurance, and Consulting.

S u c c e s s  S t o r i e s
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incentives to Equant to

further develop and

extend its presence in

Egypt.

The R&D projects developed in the Cairo lab cover
several areas. In the field of eLearning, an e-
Publishing System for DRM-protected Courseware
was built.  This system, the first of its kind, was
piloted in the USA and Canada with several
universities and one major international publisher.
Cairo TDC also developed Automatic Machine
Translation technology that allows for cross-lingual
information retrieval and speech-to-speech
translation. The center has also developed novel
3D Imaging Technology (scanning and
visualization systems), Human Language
Technology (speech recognition and Text-to-
Speech Synthesis), and Arabic Natural Language
Processing & Knowledge Management (dictionary
contraction & fast lookup). The TDC has recently
established a Center for Advanced Studies (CAS)
that leads its various joint research and development
projects done in conjunction with universities
throughout the region.

IBM provides its employees with career planning,
with explicit ways to rise on the professional and
management ladders, and extensive training
programs in the latest technologies as well as in
project management and team leadership.  It also
develops in its employees the soft business skills
that are necessary for their success in international
environments.

  www.ibm.com.eg

Equant

In recognition of Egypt's tremendous growth in
the information and communication technology
sector, Equant has taken the decision to establish
an even stronger presence in Egypt to participate
in its global support activities making use of the
multilingual, well trained and highly qualified
Egyptian workforce. Equant has recently acquired

a license to operate an international gateway for
data communication in Egypt in order to continue
the business that has been undertaken by its
predecessor SITA for more than 50 years and
continue its presence in the Egyptian market.

MCIT, being the main sponsor of the ICT in Egypt,
has provided incentives to Equant to further develop
and extend its presence in Egypt.  This entailed
the creation of 500 new jobs by the end of 2005,
and an increase in Equant's investments and
expenditure from 7 million USD to 12 million
USD per year. Equant, like many IT multinational
corporations, was willing to offshore many of its
activities to Egypt, in order to make use of the
supporting environment and the necessary
infrastructure, crucial for the flourishing of the IT
sector in Egypt.

  www.equant.com

Oracle Global Customer Support
Centre in Egypt

Oracle Corporation has established a Global
Customer Support Centre in the Smart Village,
operating from Xceed's premises.  Initially 60
highly skilled and qualified professionals,
specialized in troubleshooting and supporting
highly complex technology and software
application implementations of customers around
the globe are providing high level technical and
professional services round the clock. The number
of professionals recruited and trained is expected
to increase to around 100 in 6 months time and
double within a year, with further expansions in
the years to follow.

 www.oracle.com
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in Egypt, estimated at

LE150 million, are set

to expand in the coming

few years through

joining-forces with the

Egyptian Government.

Second Visit to Egypt by 
Bill Gates

Microsoft founder, Chairman and Chief Software

Architect, Bill Gates was at Smart Village on 30th

January 2005 to sign the Egyptian Government

Cooperation Agreement with Microsoft, which

renews the partnership between the Egyptian

Government and Microsoft for developing joint

projects that promote national technological

initiatives. Mr. Gates also witnessed the launch of

Microsoft and Egypt’s largest contact center

contract for Product Activation of Microsoft

products, which offers its services in Arabic, Italian,

French and Spanish to Microsoft customers in

Europe, the Middle East and Africa. The contact

center is to support this contract by dedicating 120

young Egyptian customer service representatives.

The cooperation between Microsoft Egypt and the

call center is expected to increase within the scope

of the Telecommunications Export Development

Program with investments valued at LE12 million.

Other projects launched during Gates’ visit are the

Egyptian Microsoft Innovation Center (EMIC), a

joint project between Microsoft and the Egyptian

Government that is initially focusing on innovations

in e-Learning, e-Health, e-Content and applications

for small and medium-sized enterprises (SME)s in

different industries; the inauguration of the E-

Government Center, a partnership project between

the Egyptian Government represented by the

Ministry of State for Administrative Development,

MCIT, and Microsoft, together with the massive

pool of development resources and skills in the

local IT industry to assist with the development of

the E-Government Project and, in turn, help develop

the Egyptian Gateway and Portal besides many

other public services serving citizens. The center

is planned to be the regional showcase of the

existing and future e-Gov portals and applications

not only for the Middle East and Africa, but also

all over the world.

Microsoft’s investments in Egypt, estimated at

EGP 150 million, are set to expand in the coming

few years through joining-forces with the Egyptian

Government. This second visit by Gates to Egypt

is evidence of his high regard for the breakthroughs

Egypt has made in the communications and

information technology field and the strong political

backing of the Government of Egypt.

Egypt has unique

multilingual capabilities

and it may be said that

the country offers a better

mix of capabilities than

any other single location.
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A.T. Kearney Study on Global
    Outsourcing

The study highlighted Egypt's strengths, saying

that Egypt’s infrastructure and labor costs are very

competitive compared with other similar locations.

The telecommunications infrastructure is

particularly impressive and much has been achieved

in the technology sector in Egypt during the last

six years.  Until recently the cost of Internet access

was very high but now, through ICT regulation,

the access fee has been reduced to zero.  The

Kearney Outsourcing Index for 2005 ranks Egypt

as number 12 worldwide.  The report states that

the high-end of Egypt's IT professionals are among

the best in the world.  Nevertheless, the 'people'

component places 21 countries ahead of Egypt and

three countries as having the same 'people' ranking

as Egypt. This suggests that the extensive IT

training programmes that MCIT is sponsoring are

vitally important if Egypt is to maintain its status

when financial incentives taper off.  The Kearney

Report states that due to long-established

international educational

institutions in Egypt, and

the tourism industry, Egypt

has unique multilingual

capabilities and it may be

said that the country offers

a better mix of capabilities

than any other single

location. Egypt's current

Telecom infrastructure is

highly praised and pricing

for labour and services

makes Egypt comparable to

India. The pro-business

attitude of the current

administration is noted, as

is the stable macroeconomic

e n v i r o n m e n t  a n d

improvements in the overall

business environment, as

evidenced by tax reform,

labor law reform and

s i m p l i f i e d  c u s t o m s

regulations.

S u c c e s s  S t o r i e s

Overall Rankings,
2005 Offshore Location Attractiveness index
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Visit by Craig Barrett– Intel 
CEO

MCIT signed a long-term cooperation agreement

on education, innovation and technology

collaboration with Intel Corporation on 28th March

2005 during the visit of Craig Barrett, Chief

Executive Officer, on his first visit to Egypt.  Cairo

is to be the home of Intel’s EMEA Platform

Definition Centre. This centre will explore the

needs of Intel’s customers in Egypt, the Middle

East and Africa, defining and developing platforms

designed specifically for users of the Region.

Furthermore, Intel is to inaugurate Intel® Software

Enablement Lab in Cairo, which will provide

software products to help regional independent

software developers bring their products to markets

faster through technical training and market

development support.

A special program will also be launched to teach

technical skills through hands-on learning in IT

Clubs & Community Learning Centers. Thousands

of teachers have been trained on how to integrate

technology with class room instruction, in order

to enhance student learning. Due to this new

cooperation scheme, Intel will introduce the

International Science and Engineering Fair (ISEF)

to Egypt in the coming academic year. ISEF is the

largest pre-college science competition showcasing

the world’s most promising young inventors and

scientists as they compete for more than USD3

million in awards and scholarships. A young

science student from the Modern Education School,

Mohammed Zohair, was been nominated by the

Ministry of Education to participate in the

competition with his project of an aerial

transportation vehicle that provides emergency

services in traffic-congested Cairo.

Intel's participation in Egypt's Public-Private

Partnerships also includes support to the National

PC for Every Home initiative.

S u c c e s s  S t o r i e s
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Visit by Sergio Giacoletto, 
    Oracle

Sergio Giacoletto, Oracle Europe & Middle East

Executive Vice President, was in Egypt in February

2005 to launch Oracle’s first international Customer

Care Center for Egypt and the Middle East and to

sign agreements to develop Egypt’s human

resources, upgrade curricula, proceed with the e-

government plan, and apply Oracle technologies

in improving Egypt’s economic sectors.  The EGP

60 million Center is a part of Oracle’s plan to

increase its investments in Egypt from EGP 50

million invested in offering customer support via

local partners. The first signed agreement focuses

on promoting e-learning and widening Egypt’s

pool of information technology specialists, honing

their skills and increasing their international

competitiveness. The agreement also aims to

increase the use of Oracle E-learning Tracks by

more than 5,000 graduates and provides 500

educational programs in cooperation with MCIT’s

IT clubs E-Learning Competence Center.

The second agreement includes what will be called

the Oracle Academy, which will offer curricula

for students between the ages of 14 and 19 that

include the basics of program and application

development technologies, as well as other skills

that will prepare them for project development free

of charge. The agreement provides Oracle Academy

teachers with Oracle software development training

as well as access to Oracle solutions. Furthermore,

120 schools will be prepared to operate as Oracle

academies within two years, training 3,000 students

with investments worth USD 19 million.

Egypt’s  IT and communications sector

development, and the application of e-government

across ministries and government associations were

the main focus of the third agreement, by which

the government received a special discount on its

purchase of Oracle products in addition to

benefiting from technical support from Oracle’s

Egyptian partners. The fourth agreement focuses

on training civil  servants on the latest

communications and information technologies in

an attempt to prepare them for the application of

e-government.

African ICT Achiever's Award

Dr. Tarek Kamel, Minister of Communications

and Information Technology, received an award

f rom the  Sou th  Af r i can  Min i s t ry  o f

Communications as "Top minister in Africa with

an ICT portfolio" for the year 2005 and a second

award was presented to the Ministry of

Communications and Information Technology as

the "Top public sector department embracing ICT

in Africa" for the year 2005.



The World Summit on the 
      Information Society

The World Summit on the Information Society

(WSIS),  organised by the International

Telecommunications Union (ITU), under the

patronage of UN Secretary-General, Kofi Annan,

took place in two phases. The first phase took place

in Geneva in 2003 and resulted in the WSIS

Declaration of Principles and Plan of Action. The

second phase took place in Tunis in 2005, resulting

in two documents: the Tunis Commitment and the

Tunis Agenda for the Information Society.

Egypt was well represented at both phases, with

MCIT leading the initiative and coordinating the

participation of various governmental and non-

governmental bodies around shared objectives.

WSIS in Tunis was held between 16th and 18th

November 2005 and Egypt heavily participated in

the main deliberations of the event. In parallel

events, Egypt held three workshops, including

‘Debt Swap as a Funding Mechanism for ICT’,

"Innovation and e-Content" and "Bibliotheca

Alexandrina's role in building the Information

Society".

Egypt’s ICT Trust Fund led the participation of

civil society in WSIS, and has played a remarkable

role in civil society festivities through partnerships

with lead organisations, such as the Global

Knowledge Partnership.

Egypt was instrumental in hosting many important

meetings between the two phases of WSIS where

negotiations on controversial issues have taken

place. Egypt facilitated coordination of Arab and

African positions, and was a member of most of

the WSIS working groups, most notably that of

Internet Governance (IG). Egypt’s membership in

the WSIS Bureau of the Second Phase, Group of

the Friends of the Chair, and Arab Working Group

on WSIS has built up a strong Egyptian expertise

in international ICT issues and led to Egypt’s key

mediating role on many of the conflicting issues

of the summit. Egypt has also benefited in the

same way from membership of the Arab ICT

Strategy Formulation Working Group, Bamako

Bureau, and African Ministerial Committee.

The second Pan Arab Conference on WSIS Phase

II, ‘An Arab Regional Dialogue’, held between

8th and 10th May 2005, was a landmark event on

the way to the Tunis summit. The conference was

held under the auspices of Egypt's Prime Minister

and was co-hosted by MCIT and the League of

Arab States, in cooperation with the African Union

and International Telecommunications Union (ITU).

Conference participants included Arab and African

Ministers of Communications and Information

Technology, civil society, NGOs, the African

Telecommunication Union, and also representatives

from the ITU and the WSIS secretary. Participants

expressed considerable interest in Egypt’s

experience in negotiating debt swap agreements

that benefited ICT development, and also in the

successful initiatives resulting from public private

partnerships. Two sessions were dedicated to

discussing the future of Internet Governance,

specifically looking at appropriate public policies

and technical coordination. Arabic e-Content was

also discussed and various undertakings given to

increase Arabic content on the web, as well as

within other countries. Subsequent to the

preparatory conference, MCIT finalised the Arab

Plan of Action, including suggestions for

mechanisms that would be put in place after WSIS

in Tunis.

Egypt was instrumental

in hosting many

important meetings

between the two phases

of the WSIS where

negotiations on

controversial issues

could take place.
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International
As ICT bridges boundaries between nations,

MCIT's international activities keep Egypt

actively engaged in setting the global agenda

for ICT, as well as sharing knowledge and

experience. Among the highlights of 2005

were the World Summit on the Information

Society (WSIS) and its preparatory events,

the World Economic Forum (WEF) and the

IPv6 Conference.

In addition, MCIT has further strengthened

its  cooperat ion with internat ional

organizations such as UNDP, the World

Bank, ITU, as well as the EU and USAID.

Arab and African regional cooperation

flourished during 2005 as coordination for

the WSIS and formulation of joint projects

proceeded solidly throughout the year.

MCIT's cooperation is exemplified in the

following highlights at multi and bilateral

levels.
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Egypt’s participation in other events related to the

summit included: Regional Preparatory Conference

for Western Asia, Damascus (Syria); Arab ICT

Strategy Formulation Working Group Meetings;

Arab Working Group on WSIS meetings; African

Regional Preparatory Conference, Accra (Ghana);

PrepCom-1, Hammamet (Tunisia); and PrepCom-

2, Geneva (Switzerland); and PrepCom-3 2005,

Geneva.

  www.egyptatwsis.com.eg

Internet Governance

Egypt, represented by MCIT, was a member of

the WSIS working group on Internet Governance

(IG), one of the most important issues discussed

within WSIS. The working group dealt with

governance of IP addresses, domain names, AS

and protocol numbers, as well as SPAM, illegal

or harmful content. Discussions set to address

harmonisation of global policies, security fraud,

intellectual property rights, and data and consumer

protection. There were three meetings of this group

during February, April, and June of 2005, and the

group produced a publication that was launched

in Tunis entitled ‘Reforming Internet Governance’.

Membership of this group ensured that Egypt’s

viewpoint is influential in global debate.

It is Egypt’s position that IG needs more multilateral

cooperation and that there should be a review of

the mechanisms that have been used to govern the

Internet over the past years, and there must be

consideration of making necessary adjustments.

MCIT wishes to see a productive dialogue between

parties to reach a common agreement to move

Internet use forward in a positive way.

World Economic Forum

This year’s annual meeting of the World Economic

Forum (WEF) in Davos, held between 26th and

30th January, had the theme of ‘Taking

Responsibility for Tough Choices’. Egypt’s

participation included a presentation on the impact

of broadband by Dr Tarek Kamel, Minister of

Communications and Information Technology,

which led to discussion of how broadband might

alter economic growth in developing countries.

Of particular interest to Egypt were the sessions

on ‘Creating Future Jobs’, where discussions

centred on understanding the changing nature of

growth and job creation. The sessions also included

the subjects of global employment, new skill

requirements, labour mobility, and resulting social

and economic consequences. The session named

‘Building Trust in Public and Private Institutions’

drew attention to the need to reconnect with

constituents, build trust and legitimacy, and

demonstrate effectiveness.

‘Innovation, Creativity, and Design Strategy’ was

also of particular interest to Egypt given the Centres

of Excellence for ICT innovation that are currently

being established. The session focused on business,

government, and social innovators who are taking

on new creative capabilities and innovation

strategies in response to a rapidly changing global

landscape.
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The World Economic Forum on the Middle East

was held in Jordan from 20th to 22nd May, 2005.

During the meeting a Memorandum of

Understanding (MoU) concerning an e-Learning

initiative between Jordan and Egypt was signed.

The agreement is designed to promote e-Learning

through NGOs, Small and Medium Enterprises

(SMEs), local Internet companies, multinationals,

and academic institutions, and to design a model

beneficial to all parties. In October 2005, WEF

agreed that Sharm El Sheikh should be the location

for the next World Economic Forum on the Middle

East, and will take place from 20th to 22nd May

2006. This will be the first time WEF has met in

Egypt.

  www.weforum.org

AfriNIC Public Policy Meeting
& First International IPv6 
Conference

Cairo was host to both the third African Internet

Number Registry IP Addresses (AfriNIC) Public

Policy meeting and the first African IPv6 workshop

on December 13th and 14th, 2005. Delegations

were received from over thirty countries worldwide,

from several international organizations,

communications and Internet service providers,

universities, and scientific research centres. In

addition to this, within the IPv6 workshop, two

training sessions were held on 11th and 12th

December, pertaining to IP address registry in

Egypt and Africa. The sessions were attended by

seventy trainees from Egypt and participating

African countries. It is worth mentioning that Egypt

hosts the mirror site of the AfiNIC's technical

operation centre hosted in South Africa.

The first IPv6 summit was held in May 2005 in

Cairo, in cooperation with the International Forum

for IPv6, to discuss the latest IPv6 uses and

applications in the world and present Egypt’s

experience in this domain. Representatives from

different international and regional companies,

specialized in advanced technology applications,

took part in the conference.

European Union 

MCIT hosted a mission related to the research and

innovation component of the National Indicative

Plan of Egypt for 2005/06. MCIT participated in

setting the plan of action of the mission which

aims at enhancing Egypt’s participation in the

research programmes of the EU. In addition, the

Egypt National Postal Authority has developed its

project fiche within the Twinning Program with

the EU. More proposals are on their way from the

NTRA, ITIDA and SECC.

In 2005, the MEDA project on Telecom policies

launched its project named ‘New Approaches to

Telecom Policies II’ to help regulators in the

Mediterranean area through workshops and training.

The NTRA was actively involved in these

workshops which proved their value added to the

sector.

In relation to the European Neighbourhood Policy,

MCIT participated in official negotiations that

should lead to finalisation of the ICT part early in

2006. Egypt was also well represented at the

EuroMed Conference in Dunduk, Ireland, aiming

at enhancing the Information Society of the

Mediterranean area.
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Additionally, the project completed Phase II of

NTRA automation. Also a new project was

launched with USAID to support Egyptian

entrepreneurship development.

A number of MoUs were signed with European

countries such as France, Hungary, Cyprus, and

Finland marking a new level of cooperation with

these partners. Visits were exchanged with Estonia,

France, Finland, Cyprus, Hungary and Austria,

as well as joint committee meetings.

On the African bilateral level, Egypt has

continued its support for the development agenda

of its African neighbours. The year 2005 was

marked by direct bilateral cooperation with thirteen

African countries. MoUs, joint committees and

exchange of visits took place with Senegal, Ghana,

Nigeria, Mali, Kenya, Uganda, Guinea, South

Africa, Mozambique, Ethiopia, Zimbabwe,

Mauritius, and Botswana.

On the Arab level, joint committees were held

with Algeria, Jordan, Tunisia, Qatar, Saudi Arabia,

and Sudan aimed at promoting and fostering

bilateral cooperation with Egypt in the ICT field.

Egypt, represented by MCIT, plays a leading

role in seven Arab working groups that stem

from the League of  Arab States '  Arab

Telecommunications Council of Ministers.

Within Asia, cooperation with MCIT moved to

new levels, focusing on a total of nine countries.

MCIT received delegations from Malaysia,

Indonesia, Tajikistan, Georgia, and China during

2005 to identify areas of cooperation mainly in the

fields of research and development, e-Content, e-

Learning, e-Government, and the documentation

of natural and cultural heritage. MoUs which had

previously been signed with South Korea, China,

Azerbaijan, Armenia and the Ukraine, were used

to progress plans for cooperation during WSIS

Phase II. Plans included collaboration of respective

postal services. Proposals for further MoUs were

received from Tajikistan and Georgia.

In Washington DC, the

delegation met with US

Congressmen, the

Directors of the National

Science Foundation,

the Federal

Communication

Commission, USAID, and

the EXIM bank.
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Highlights of Bilateral
Cooperation

High Level Delegation Visits the US

Dr Tarek Kamel, Minister of Communications and

Information Technology, headed a high-level

delegation, to the US in June 2005 to present the

achievements of the ICT sector in Egypt, and

opportunities for foreign investment. A trade

mission including twenty two Egyptian ICT

companies accompanied the delegation, in addition

to members of EITESAL business association. In

Washington DC, the delegation met with US

Congressmen, the Directors of the National Science

Foundation,  the Federal  Communication

Commission, USAID, and the EXIM bank.

Meetings also took place with representatives of

the State Department, the Department of

Commerce, and the World Bank.

The delegation also met with Egyptian expatriates

working in ICT to introduce the latest developments

in the Egyptian ICT sector, new policies regulating

the sector, and potential cooperation opportunities

with the Egyptian community living in the US.

The delegation was able to discuss with

multinationals investment opportunities and raise

awareness on the ICT industry potentials in Egypt.

Among the companies the delegation visited were

MCI, Microsoft, VeriSign, Intel, Cisco, Oracle,

and IBM. Topics discussed related to VOIP, media

convergence, venture capital, e-Learning and

technology development.

United States Agency

    for International Development

The information and communication technology

programme, administered by General Dynamics,

provided technical assistance to MCIT and its

partner organizations. Joint programmes include

ICT4SME, which is an outreach programme for

Small and Medium Enterprises. NTRA also

received technical assistance from the USAID

project with respect to Triple Play issues, Carrier

of Last Resort, Comparative Analysis of

Telecommunications Services, and others.



Another wide open field for creativity is the creation

of Arabic e-content. The e-content initiative

launched in 2005 is a powerful ‘driver of change’

that will attract increasing numbers of innovators

and creative people as the business opportunities

in creating Arabic e-content are more widely

appreciated.

Business opportunities in the CIT field continue

to grow, thanks to the strong support of various

MCIT programmes. As an industry, CIT created

many jobs and this is set to continue with the

industry ready, and able, to absorb all the

appropriately-trained people as they enter the labour

market. The main growth area at present is in

contact centers. International confidence in Egypt’s

electronic future is being demonstrated by the

many international IT firms that are choosing to

locate their regional bases here, mostly at Smart

Village.

The outreach programme to the Egyptian

community in all its geographic and cultural

diversity will be revitalized in 2006. PC penetration,

computer literacy and SME education have made

good progress but are lagging expectations. The

lessons of experience will guide the future.

The e-government concept is becoming more

widely understood as more services become

available in more locations and via more media.

However, there is still much for MCIT to do, as a

facilitator and founder, to get all levels of

government operating efficiently through the use

of new technologies and for the bulk of the

population to interact with the government

electronically.

MCIT’s policy work will continue in regard to the

second phase of deregulation. Creating greater

competition will create new employment

opportunities in ICT sector and especially in the

domain of providing value-added services and

enable a variety of world-class services connecting

business customers in Egypt to the region and the

world, thus improving the competitiveness of Egypt

as a base for telecom intensive industries such as

business process outsourcing (BPO) and call

centers. In short, MCIT remains at the forefront

of developments that will take the nation

successfully into the global arena.

As an industry, CIT

created many jobs and

this is set to continue

with the industry ready,

and able, to absorb all

the appropriately-

trained people as they

enter the labour market.
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Future Outlook
This past year has been one of consolidation

and progress with the major schemes initiated

in previous years to speed ICT tools

nationwide and to establish the foundations

for an export oriented ICT industry.

Innovation and creativity are the themes for

2006.

MCIT believes that contacts established this

year with Egyptian expatriates working in

the ICT, especially in the US, will result in,

for example, expat IT experts establishing

businesses at Smart Village, leading research

projects at the Centers of Excellence founded

in 2005, and inspiring the next generation to

realize their creative potential in the exciting

world of ICTs.
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